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ear delegates,

my name is Riccardo Leoni, Secretary General of IMUN
Venezia 2023.

It is my duty and honor to welcome you to the beginning
of this amazing experience. IMUN is something more
than a mere school project; it is a journey directly into
the dynamics of the greatest international organization
of the world: the United Nations. This journey will allow
you to have a taste of the Great Game of diplomacy and

international relations, a unique opportunity to

experience the life of a UN delegate at the General
Assembly. In such a time of struggle, crises and war,
the only way to create a better tomorrow is to understand today’s events and implications. It will also
allow you to develop your soft skills, fundamental instruments of the leaders of the future. You will
hold speeches, write resolutions, conduct negotiations and even discuss to achieve your objectives. |
recall when | was a delegate like you, | remember the excitement of preparing a position paper,
documenting my country’s perspective, confronting with allies and rivals, but also creating life-long
bonds with incredible people.
For the ones at their first experience: be ready for something incredible. For those who already
experienced what IMUN can be: welcome back.
This is only the beginning, | will await you at the end of this journey.

Pick your placards, write down your position papers and suit up, IMUN is about to start!

Riccardo Leoni

Secretary General IMUN Venezia 2023



UNITED NETWORK 2022-23

Executive Staff

Barbara Aiello, Presidente del Consiglio SNAP Roma

Gaia Aveta, Director-General IMUN Napoli 2023

Mihaela Brinza, Secretary - General IMUN Roma 2022-23

Angelo Chiarlitti, Director of the Buddy Programme

Manuela Credentino, Events Director (Napoli)

Alessio Demetrio, Background Guides’ Supervisors

Cecilia Di Filippo, Director- General IMUN Roma 2022-23

Eleonora D’Anna, Secretary-General IMUN Napoli 2023

Giulia Di Donato, Secretary-General IMUN Milano 2023

Giulia Romana Fazzini, Chief of Staff (Roma)

Andrea Granata, Director- General IMUN Roma 2022-23 and Local Groups Responsible
Riccardo Leoni, Secretary - General IMUN Venezia 2023

Andrea Liguori, Social & Photo Director - Napoli

Sabrina Liguori, Secretary-General IMUN Torino 2023

Djamila Lucignano, Vice-Executive Director

Lorenzo Macovei, Director-General IMUN Milano 2023

Susanna Maggiulli, Events Director (Roma)

Immacolata Maisto, Executive Director

Giusy Marrazzo, Secretary - General IMUN Roma 2022-23 and Local Groups Responsible
Riccardo Messina, President of United Network and Conference Director

Sveva Piacenti, Secretary - General IMUN Catania 2023

Carola Picconi, Capo delle Redazioni di PRESS

Gaia Reali, Director - General IMUN Catania 2023 and Secretary General IMUN Palermo 2023
Giulia Renzoni, Chief of Staff

Giulia Rocco, Events Director (Napoli)

Giulia Rugolo, Background Guides’ Supervisors

Andrea Solombrino, Background Guides’ Supervisors

Livia Striano, Chief of Staff (Napoli)

Lorenza Varriale, Social & Photo Director - Napoli

Alessandra Zoffoli, Social & Photo Director - Roma



SUBSTANTIVE and
ADMINISTRATIVE STAFF

DISEC Committee

Directors: Lucia Baciu & Francesco Perdichizzi

Assistant Directors: Silvia Dal Zennaro & Nadia Erisimo
Topic: The Problem of Disposal for Unused and Unusable Mass Destruction Weapons

Location: Aula Magna c/o Venice International University - Isola di San Servolo

SPECPOL Committee

Directors: Carlotta Concato & Francesca Guarino

Assistant Directors: Leone Bacciu, Anna Zaccariotto & Annaflora Zambon
Topic: Investments as a New Form of Colonization
Location: Istituto Istruzione Superiore Benedetti Tommaseo, Sestiere di Castello n. 2835, 30100

Venezia

UNHCR Committee

Directors: Andrian Ivanes & Serena Spera

Assistant Director: Alessandro Marini & Enrico Sartori
Topic: Ending Statelessness: the Importance of Belonging

Location: Sala 1 c/o Venice International University - Isola di San Servolo



SCHEDULE OF EVENTS

Tuesday, January 315t
Different locations in the center of Venice (see room assignments)
h. 9.00 a.m. - 1.00 p.m. Committee Session n. 1

h. 2.00 p.m. - 6.00 p.m. Committee Session n. 2

Wednesday, February 1%
Different locations in the center of Venice (see room assignments)
h. 9.00 a.m. - 1.00 p.m. Committee Session n. 3

h. 2.00 p.m. - 6.00 p.m. Committee Session n. 4

Thursday, February 2™
Sala delle Colonne ¢/o Biennale di Venezia, Ca' Giustinian, San Marco 1364/A - 30124 Venezia

h. 9.00 a.m. - 1.00 p.m. Plenary Session and Closing Ceremony



USEFUL ADDRESSES

DISEC Committee
Aula Magna c/o Venice International University - Isola di San Servolo, Venezia

SPECPOL Committee
Istituto Istruzione Superiore Benedetti Tommaseo, Sestiere di Castello n. 2835, 30100 Venezia

UNHCR Committee
Sala 1 c/o Venice International University - Isola di San Servolo, Venezia

Closing Ceremony
Sala delle Colonne c/o Biennale di Venezia, Ca' Giustinian, San Marco 1364/A - 30124 Venezia




GENERAL INFORMATION

Dress Code

During the conference, all delegates must be wearing western formal dress. Casual clothes like
sneakers and/or jeans are strictly forbidden. Men must wear a jacket, women’s dresses and/or skirts
must be of appropriate length. Please always pay attention to weather conditions and dress
accordingly.

Badges

On the first day, during the first session, United Network’s staff will distribute personal badges to the
Delegates. In case of loss, it would take a rather long time to obtain a new one. Delegates will not be
admitted in Committee Rooms without a badge after the first session. Badges must be worn at all
times.

Placards

On the first day, during the first session, United Network’s staff will distribute placards to delegates.
Placards and badges that are extremely important and should be kept in perfect conditions.

In the unfortunate event a placard is lost, delegates will face a 5€ fee for a new one.
Timetable

Make sure to be on time: anyone arriving after the set timetable would not be admitted to the
committee under no circumstances.






